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Lessons Learned from Managing Mega-Shelters: A case study of shelter operations from two
flood events in Binghamton, New York

In 2006 and again in 2011 Binghamton University opened its doors to the community following
devastating regional flooding. In both instances, Binghamton University cared for over 2,000
evacuees from the community who were displaced from their homes with nothing more than
the clothes on their back and a few possessions. The shelter operation was divided into two
separate functions: a general population shelter and a functional medical needs shelter. Each
operation had unique challenges requiring creative solutions. This presentation will highlight
the challenges of operating a mega-shelter and will focus on lessons-learned from the
perspective of the shelter manager.
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